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2025 CMS Program Audit Cycle Timeline

CMS Audit Prep Calendar (2025–26)

Deadlines, Deliverables, and Internal Milestones for Year-

Round Program Audit Readiness
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 2026 CMS Program Audit Cycle (Expected)

Suggested Internal Checkpoints (for all plans)

Included Audit Areas to Cover Internally

CDAG (Coverage Determinations,
Appeals & Grievances)
ODAG (Organization Determinations,
Appeals & Grievances)
SNP-MOC (Special Needs Plan Model
of Care)
FA (Formulary and Benefits
Administration)

CPE (Compliance Program
Effectiveness)
FWA (Fraud, Waste, and Abuse)
Delegation Oversight
Universe File Validation
CAP Management & Remediation

Use this calendar to lead your team into a year of audit confidence.

Ready isn’t reactive, it’s intentional.

Whether you need to generate clean universes, simulate audits, manage CAPs, or
streamline delegation oversight, Inovaare offers solutions and services to support
your complete audit readiness.
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